
























Exceptional Experience  

Every Time 
 

Headwaters Health Care Centre 
Liz Ruegg – President & CEO 

Caledon Town Council 

July 8, 2014 
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• Full service community hospital 
• 83 beds 
• 607 staff  
• 74 active & about 100 associated physicians  
• Family Health Team 
• 275 volunteers  
• Part of Central West Local Health Integration 

Network (CW LHIN) 
• Annual Operating Budget - $57 million 

 

About Us  
 

Exceptional Experience Every Time 
2 



The Community We Serve 

• 135,000 people  
• Growing seniors 

population 
• Increasing acuity 
• Rural based 
• Lack of transportation 
• 60% CW LHIN 

localization rate 
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By the Numbers 
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Fiscal 2013-14 
• 40,746 emergency visits + 
•   5,658 inpatient admissions 
• 17,356 outpatient visits 
•   4,373 day surgeries 
•   2,588 dialysis visits 
•      901 inpatient surgeries  

 

• 743 babies delivered 
• 840,162 lab tests 
• 80,814 DI tests 
• 153 heart attacks treated 
• 1018 chemotherapy 

treatments 
• 586 cataract surgeries 

 



Our Programs & Services 
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Outpatient Clinics & Services  
• Ambulatory Care: Cardiac Monitoring, 

Medical & Surgical Clinics, Telemedicine 
• Chronic Disease Management: 

Cardiac Rehabilitation, Diabetes 
Education, Dialysis, Oncology/Cancer 
Care 

• Emergency Services: 24/7 Emergency 
Department, Sexual Assault/Domestic 
Violence 

Inpatient Programs 
Children’s Health, Complex 
Continuing Care, Critical Care, 
Medicine, Palliative Care, 
Surgical Services, Women’s 
Health 
 

Inpatient Services 
Diagnostic Imaging, Laboratory, 
Rehabilitation 



 Partnerships 

 
 

 
• Chronic Kidney Disease 
• Critical Care 
• Mental Health 
• Oncology 
• Orthopaedic 
• Pathology 
• Women & Children’s Health 
• Joint CFO & administration 
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• Joint Case Management 
Resources for Patients after 
Discharge 

• CCAC IV & Wound Clinic 
• Home First 

 
 Southlake Regional Health Centre 

• Cardiac Care    

Trillium Health Partners 
• Stroke Health Links 

Dufferin Area Family Health Team Bolton Specialist Clinic 



Achievement Highlights 

• Highly Efficient, Cost Per Weighted Case  
• Accredited with Exemplary Standing  
• Ontario Laboratory Accreditation 
• Leading Dufferin Area Health Links  
• Low Emergency Department Wait Times  
• High Patient Satisfaction Ratings  
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Our Focus 2013-16 
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Care, Care, Care 

 

OUR VALUES  

OUR VISION  
Exceptional Experience Every Time  
 

OUR MISSION  
To provide high quality and 
compassionate care, in collaboration 
with our partners, to optimize the health 
of our community  

 
Ask, Seek, Explore 

 

 
Build Bridges 

 



2014-15 Environment 

• Community growth and aging population  
– Increasing low-acuity ED and outpatient visits 

• 0% overall funding increases for hospitals 
expected 

• Inflation and wage increases create cost 
pressure 

• New funding model rollouts (HBAM/QBPs)  
• Health Human Resources (19% staff eligible to 

retire in 5 years) 
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2014-15 Goals 

• Patient Experience/Access 
• Physician & Employee Engagement 
• Redevelopment 
• IT Strategy 
• Balanced Budget 
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Future Redevelopment & Expansion 

• Redevelop and renovate 
• Additional Operating Room 
• Improved reception & recovery room area 
• Accommodate orthopaedics, plastics, other surgeries 
• Expand outpatient specialist clinics (orthopaedics, chronic kidney 

disease etc.) 
• Expand 

• ~8200 square feet 
• Expanded Oncology & Chemotherapy program 
• Minor procedures, infusion & telemedicine clinics  
• Teaching 

• Expansion ground breaking: January 2015 

Exceptional Experience Every Time 
11 



Exceptional Experience Every Time 
12 

Questions? 

Thank You. 



Administration 

Town of Caledon 
Arts Advisory 
Committee 

 
Presentation to Council 

July 8, 2014 
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Administration 

Introduction 

 

 

Tom Dolson, 

Caledon Arts Advisory Committee Member 
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Administration 

 
Deliverables 

 
 1. Develop a practical understanding of the number of    

 individuals, groups, organizations, arts/culture 
 associations and disciplines presently  operating 
 within or servicing the  residents  of the 
 Town of Caledon. 

 

2. Consult with the ‘arts community’ of Caledon to 
 determine the necessary actions to sustain the 
 arts and artists of Caledon. 
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Administration 

 
Looking for the Arts Survey 

 • A “Looking at the Arts” questionnaire was initiated by the Town of Caledon Arts Advisory 
Committee  

 

• Approximately 100 respondents  

 

• Themes: 

 1. An indoor/outdoor facility to support, promote and showcase local artists and    

                        performers.  

 2. Connecting artists with the community as well as with other artists.  

 3. Focus on more arts based youth initiatives.  

 4. Investment in the arts and arts related initiatives by the Town. 
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Administration 

Recommendations  

Theme #1: Town Initiatives 
 

• The Committee recommends that the Town of Caledon develop a Municipal Cultural Master Plan and that 
Council consider the addition of a Municipal Cultural Planner; 

 

• The Committee encourages the Town of Caledon to capitalize on the revenue potential from the arts; 

 

• The Committee requests an improvement of the on-line Town data base for arts and culture; 

 

• The Committee encourages Town Council to have a stronger commitment to Arts and Culture, as identified 
in the Community Based Strategic Plan, Goal #4; 

 

• The Committee encourages the Town of Caledon to utilize local arts and cultural resources for Town events 
and facilities; and 

 

• The Committee requests that a percentage of tax base be allocated to Arts and Culture. 
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Administration 

Recommendations  

Theme #2: Capacity and Place 
 

• The Committee would like to see further reciprocal agreements with 
facilities (School Boards, Town, etc.); 

 

• The Committee would like to encourage arts and cultural participation 
with the development of the Bolton Camp Redevelopment, Albion Hills 
Conservation Plan, PanAm Games, Farmers Market, Caledon Fairgrounds 
and municipal properties; and 

 

• The Committee supports innovative and forward planning for population 
growth, including the development of an Arts and Cultural Centre/Hub. 
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Administration 

Recommendations 

Theme #3: Leading and Connection 
 

• The Committee would like to see the Town develop relationships with 
local businesses and establish other partnerships to develop, promote and 
support the arts;  

 

• The Committee recommends the creation of a Caledon Arts Council; and 

 

• The Committee supports connections between urban and rural artists 
through marketing initiatives such as art community meetings.  
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Administration 

Recommendations 

Theme #4: Youth Initiatives 
 

• The Committee recommend support for youth in arts through schools, the 
Caledon Public Library, Town recreation departments, local businesses etc.; 

 

• The Committee would like to stimulate growth and investment through awarding 
scholarships; 

 

• The Committee would like to see the integration of arts programs in Caledon 
Schools with the artistic community to develop mentoring opportunities; and 

 

• The Committee would like to revise the terms of reference to include one youth 
member on the Arts Advisory Committee. 
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Administration 

Questions? 

 

 

 

Thank you! 
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Bolton Resource Management Tract 
Management Plan 

 

TRCA Delegation to  
Town of Caledon Council 

July 8, 2014 



TRCA AUTHORITY MEETING #6/13: 

• THAT the draft Bolton Resource Management Tract Management Plan 
dated July 2013 be approved in principle; 

 
• THAT the draft Plan be circulated to the Town of Caledon and the 

Regional Municipality of Peel requesting endorsement of the Plan; 
 

• THAT following circulation and approval at the municipal level, staff 
report back to the Authority to confirm approval of the final Plan; 

 
• AND FURTHER THAT staff proceed to plan and implement the 

Management Plan’s priority projects in partnership with project 
stakeholders. 





Bolton Resource Management Tract- 
Management Plan Vision 

The Bolton Resource Management Tract acts as a 
natural connection in the greenspace system of The 
Living City’s Humber River Watershed. Nature-based 
recreation and education complement the natural and 
cultural heritage resources that have been protected, 
restored and enhanced with the support and 
stewardship of the community. 

 



Management Zones 



Land Management 
Zone 

Intensity of Permitted 
Public Uses 

Example Permitted Uses2 

Nature Reserve 
  

None to Low Local and inter-regional trails, nature viewing/interpretation, research, education, photography, 
canoeing and cross-country skiing. 

Natural Environment 
  

Low 
  

Local and inter-regional trails, nature viewing/interpretation, research, education, photography, 
canoeing and cross-country skiing. 

Primary Restoration 
  

Low 
  

Local and inter-regional trails, nature viewing/interpretation, research, education, photography, 
canoeing and cross-country skiing. 

Public Use  
  

Low to High 
  
Low to moderate uses will be 
permitted in the majority of 
BRMT. High intensity uses 
will only be considered on the 
Bolton Camp property 

Low to Moderate Intensity: Local and inter-regional trails, nature viewing/interpretation, 
research, education, photography and cross-country skiing, sports fields, group picnic areas,  
  
High Intensity: Camping ground, Conservation School, Fishing Club, Nursery/Horticulture, 
Park.3  
  

Residential Lease None Considered a private area subject to specific residential lease agreements. 

Special Management None to Low Management of invasive exotic species, monitoring or management of infrastructure. 

Heritage Preserve Low to Moderate Local and inter-regional trails, nature viewing/interpretation, research, education, photography, 
cross-country skiing, archaeological excavations, interpretation and education opportunities, 
and market garden and supporting retail sales. 

Agricultural Reserve Low to Moderate Agriculture/crop fields, horticultural nursery operations, meadows and hay fields, associated 
buildings, and market garden and supporting retail sales. 



Key Recommendations: 
• Institute ongoing inventory and monitoring programs to collect data and to ensure that 

this diverse ecosystem is continually protected and enhanced; 
 
• Expand the forested natural system at BRMT wherever current land-use permits in 

order to increase the quantity and quality of natural cover 
 

• Prepare a comprehensive interpretive plan for the Cedar Mains site; 
 

• Continue to develop a preferred business model for a re-established education/camp 
use at the Bolton Camp property in consultation with public and private partners; 
 

• Mitigate the impacts of all roads, especially the Bolton Arterial Road, on the ecological 
integrity of the BRMT;  
 

• Rehabilitate aquatic habitat, including altered streams. Degraded reaches should be 
identified, then aquatic plantings can be used to create and restore in-water habitat; 
 

• Develop and enhance the trail system within the BRMT to provide connections to inter-
regional trail systems that link the Oak Ridges Moraine to Lake Ontario. 
 



 
 
Trail Plan: 
Shared Multi-Use:  11.3km 
Pedestrian Only: 14.7km 
Multi-Use: 12.9km 

 
 



Multi-Use Trail Specification: 



Public Input and Consultation 

• Public Meetings, Information Sessions, and Newsletters 
 
• BRMT Advisory Committee 

– CEAC Comments: March 26, 2014 
• “Impact of New Trails and Additional User Types” 
• “Bolton Camp/Camp Villas and Campbell Properties” 

– TRCA Response: April 10, 2014 
• Addressing ‘carrying-capacity’ in TRCA’s planning processes 
• BRMT/ Bolton Camp trail planning 
 

 
 

 



Work has already begun! 



Ongoing/ Next Steps: 

• Finalize TOR for BRMT Stewardship Committee 
• Designs, permits, approvals and partnerships 
• Bolton Camp  



Matt Kenel, MES (Pl)  Mike Bender, B.L.A., OALA 
Project Manager, Implementation General Manger, Rouge Park 
Conservation Lands  Manager, Conservation Lands 
416-661-6600 ext. 5325  416-661-6600 ext. 5287 
mkenel@trca.on.ca  mbender@trca.on.ca 


	Structure Bookmarks
	Document




