
















   Town of Caledon Tourism Study 

May 6th, 2014 



Project 

Purpose 



Development of a municipal tourism strategy for the Town of Caledon outlining 
recommendations geared towards: 

 
1. Identifying potential legacy opportunities associated with the TORONTO 2015 

Pan/Parapan Am Games and Caledon Equestrian Park; 
 

2. Facilitating local economic growth through the identification of tourism 
development opportunities (products and experiences), including ‘tourism 
readiness’ of Caledon’s communities, to enhance and develop existing and 
new tourism products and experiences which will generate increased tourism 
receipts and growth in the visitor market; 
 

 
 

Project Purpose & Objectives 



3. Maximizing the effectiveness of the partnership of the Town of Caledon and 
Hills of Headwaters Tourism Association; 
 

4. Ensuring long-term development and efficient, sustainable investment in 
tourism infrastructure (including rural way-finding signage) in order to 
adequately cater to the needs of existing and future visitor markets; and 

 
5. Creating a direction for the Municipality as a destination through enhanced 

market positioning and communications, identifying niche opportunities for 
tourism development. 
 

 
 

Project Purpose & Objectives (Cont’d) 



Process and 

Schedule 



         
 

Work Plan (Cont’d) 

STAGE 1: BUILDING THE FOUNDATION 

Task 1 Project Start-up Meeting/Orientation 

Task 2 Develop Communications & Consultation Strategy 

Task 3 Review of Background Materials 

Task 4 Overview of Tourism Organizational Structure 

Task 5 Summary of Stakeholder Consultations 

Task 6 Overview of Existing Promotions and Marketing 

Task 7 Assessing the Market: Existing Visitation and Travel Motivations 

Task 8 Identification & Assessment of Existing Tourism Assets  

Task 9 Pinpointing Target Markets, Market Segmentation and GAP Analysis 

Task 10 Assessment of 2015 Pan Am Games Legacy Opportunities 

Task 11 Assessing the Strengths, Weaknesses, Threats and Opportunities for Tourism 
Development 



         
 

Work Plan 

STAGE 2: TOURISM STRATEGY DEVELOPMENT 

Task 12 Drafting the Tourism Study 

Task 13 Recommended Positioning and Marketing 

Task 14 Preliminary Presentation of Phase 1 and 2 Deliverables of the Tourism Study 

STAGE 3: IMPLEMENTATION 

Task 15 Developing the Implementation Plan 

Task 16 Submission and Presentation of Draft Final Tourism Study to Project Manager, 
Steering Committee, Council and Public 

Task 17 Final Tourism Study and Executive Study 
 
 
Anticipated Completion 
Date:  

August 2014 

 



Consultations 

and Issues 

Identification 



• 3 Strategic Workshops & Visioning Sessions  - small roundtable workshops each 
tailored to address specific target audiences, including Local Tourist Operators, 
Festivals/Events & Cultural Stakeholders and Village/Business Associations 
 

• Site Visits 
 

• Personal Interviews (Telephone & In-Person) with local and regional stakeholders 
 

• 3 Online Surveys 
• Past Visitors Survey 
• Local Tourist Operators Survey 
• Village/Business  Associations Survey 

 
• Public Meeting on Stage 1 and 2 Deliverables of the Tourism Study 

 
 

Consultation Strategy 



• Promotion/dissemination of visitor information (both to attract visitors and guide 
visitors during their trip) 

• Status of collaboration between local tourist operators 
• Perceived lack of things to do in the area 
• Concern to protect rural character 
• Private sector business development support  
• Ease of accessibility throughout the Town  
• Further development of Caledon’s leadership role in equine tourism 
• Tourism product development to develop critical mass 
• Being a community of communities is both a strength and weakness: No common 

central point, unfamiliar visitors may confuse villages and hamlets  - branding of 
communities 

• Location within GTA is both an opportunity (large potential visitor market) and threat 
(competition) 

 

Early-Stage Issues Identification 



 
Jonathan Hack 

Director, Sierra Planning and Management 
T: (416) 363-4443 x20 

jonhack@sierraplan.com 

 



 
 
 

 
 

Sierra Planning and Management 

& the Tourism Company 

About the Consultants… 

Sierra Planning and Management is a broad‐based management consulting firm located 
in Toronto. Incorporated in 2008, Sierra offers a full range of services in land use 
planning, market economics and management consulting. We are a boutique, high 
value‐added firm, comprising senior practitioners in a range of related fields, supported 
by talented intermediate and junior professionals.  

the Tourism Company is a management consulting firm specializing in the tourism 
industry.  Established in 1994, the company is recognized as one of Canada’s leading 
tourism consulting firms. The three partners have worked in all Canadian provinces and 
territories and in a broad range of international destinations including the United States, 
Portugal, Bolivia, New Zealand, Morocco and Jamaica.  
 



Tipping Point:   
450 ppm CO2 

2008, Coliseum, 
Rome, Italy 

Climate change, biodiversity 
loss, ocean acidification, 
chemical pollution, 
freshwater water and land 
use problems 



 Ecological Footprint (2001) 

 Buy Local Guide (2001) 

 Weedgee Kidz (2002 on) 

 Buy Local (2002 on) 

 Clean Air, Clean Energy 
(2002 on) 

 Building a Local Food 
System (2003 on) 

 EcoEnergy Home Visits 
(formerly Caledon Dufferin 
Reep, 2004 on) 

 Idle Free Caledon (2004 on) 

 Caledon Community Map 
(2006 on) 

 Eat Local Caledon (2007 on) 

 











 
     











Timor Leste Highlands 

 USC Canada Project 

2005  

2013 

2009 

2013 



 

 Fall 2007 with Pumpkin Workshop at Credit 
View and extension of Eat Local Week 

 2008 – 2013 – School Gardens and Cooking 
Workshops 

 Elementary in-school programs to build school 
gardens and cook with produce grown or local 
foods 

 Secondary school workshops and gardens 

 

 

 



Caledon Crunch – 2008 to 2013 

 2008 - seven schools and approximately 3000 
students and staff participated  

 2010 – seventeen schools and 8500 Caledon 
students and staff (and Town Hall) 

 2012 – last Caledon Crunch with carrots 

 2014 – Caledon Crunch returns 

 



 Formalize work and make programs available 
to all schools 

 Develop capacity to deliver more food and 
garden based programs 

 Work with other groups to coordinate efforts 

 Help schools incorporate programs on food 
literacy 

 Get youth excited about food and farming 

 



 Program sponsored by a Heart and Stroke 
Foundation Sparks Grant 

 

 



From the Ontario Edible Education Network’s 
Vision 

Vision – To have healthy food environments 
across Ontario where children and youth have 
equal access to healthy and sustainably produced 
food, and where food literacy is supported 
through a range of educational and hands-on 
activities. 

(http://sustainontario.com/initiatives/ontario-
edible-education-network/about) 



There is a need for better coordination, 
information sharing, and advocacy among  
individuals and groups to: 

 1)      Help people teach students about good 
 food practices (e.g., growing, preparing, 
 cooking) that will improve their well-being 
 now and in the future, and 

 2)      Affect processes and decisions within 
 government and elsewhere that influence 
 opportunities for people to build healthy 
 food environments across Ontario. 

 



 Goals – That all children and youth: 

 

•  Learn how to grow, prepare, and choose 
 healthy food 

 

•  Have access to enough healthy, culturally 
 appropriate food every day 

 

•  Have a strong knowledge of the food system. 

 



 

 Think about what food literacy means in 
Caledon and to Caledon youth 

 

 Be aware of food literacy and how it can help 
Caledon to re-power our food and farm system 

 

 What can Council do to support food literacy? 
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